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OBJECTIVES

« Understanding current contract deliverables
« Identity + own roles + responsibilities
e Develop systems + processes to meet timeline + deliverables
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Read Passage
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Read Passage

1.Who are the key players and what role
each person held

2. What each person did (or didn’t do) that
contributed to the outcome .

3. Which specific con’rrorcr delrberobles -
were affected o |

- 4.The pornt in ’rhe s’rory where a smorll
breakdown could have been ccrugh’r and
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TLA CONTRACT DELIVERABLES

A

Program Design Deliverables
Assessments
Academic Support

Workforce Development Workshops
Workforce Development Stipends

College Exploration
Industry Certifications
Service Leaming

Measure

At least 50% of participating youth will complete a workforce or personality development
assessment (examples Meyers-Briggs, Pelocity) per program year.

At least 75% of participating youth will receive academic support once per week during
out of school time programming

At least 75% of participating youth will be particpate in workforce development
workshops once per month dunng out of school time programming

At least 30% of participating youth will earn a financial stipend during the program year.

At least 75% of participating youth will be participate in college exploration activities
once per month dunng out of school time programming

Up to 20 students will earn industry certifications per program year
Teen Leaders of America will offer at least 3 service-learning activities per program year

Teen Leaders of America will offer at least 3 family engagement activities per program year

Social/Ennchment

Teen Leaders of America will offer at least 2 social or ennichment activities once per
month
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Activity

o Pick 3 contract deliverables
» Identity the following:

1. monitoring frequency
2.checkin metrics

3.reporting format
4.data source/tracking method
5.owner



In Review

1. Who is responsible for the contract deliverables?

2.When do we tocus on the contract deliverables?

3.When it comes to the contract deliverables, what is your
role?

4.When it comes to the contract deliverables, how
important is your role?

5.What change are you willing to make to ensure the
contract deliverables are met? c‘-



QUESTIONS?
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