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OBJECTIVES

Understanding current contract deliverables
Identify + own roles + responsibilities
Develop systems + processes to meet timeline + deliverables



Read Passage



Read Passage

1.Who are the key players and what role
each person held

2.What each person did (or didn’t do) that
contributed to the outcome

3.Which specific contract deliberables
were affected

4.The point in the story where a small
breakdown could have been caught and
corrected





TLA CONTRACT DELIVERABLES



Activity

Pick 3 contract deliverables
Identify the following:  

1.monitoring frequency
2.checkin metrics
3.reporting format
4.data source/tracking method
5.owner



In Review

1. Who is responsible for the contract deliverables?
2.When do we focus on the contract deliverables?
3.When it comes to the contract deliverables, what is your

role?
4.When it comes to the contract deliverables, how

important is your role?
5.What change are you willing to make to ensure the

contract deliverables are met?



QUESTIONS?
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